
Pelham School Board Meeting Agenda
March 20, 2024

Meeting - 6:30 pm
PES Library

AGENDA
Oath of Office
Prior to the start of the meeting, the District Clerk will administer the Oath of Office to the newly elected
officers.

I. PUBLIC SESSION
A. Opening/Call to Order

1. Call to Order
2. Pledge of Allegiance
3. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs. In

public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the
school system;

d) We appreciate that speakers will conduct themselves in a civil manner.
4. Opening Remarks : Superintendent and Student Representative

B. Presentations (if necessary)

C. Main Issues

1. Reorganization
(1) Explanation: The Board will need to appoint a Chair and Vice Chair,

and approve the 2024-2025 meeting schedule.
(2) Materials:

(a) 24-25 Draft PSB Meeting Calendar

2. Election Results
(1) Explanation: Assistant Superintendent Sarah Marandos will

review the 2024 election results.
(2) Materials:

(a) 2024 Election Ballot with uncertified results

3. FY25 Appropriations as Voted



(1) Explanation:Explanation: Business Administrator Deb Mahoney
will provide the Board with the FY2025 report of Appropriations
as approved by the voters on March 12. 

(2) Materials:
(a) Form MS-22 Appropriations as Voted for FY25

4. Engagement Letter for FY24 Audit
a) Explanation: Business Administrator Mahoney will provide an

engagement contract for Board approval for the FY24 audit.
b) Materials

(1) Engagement Letter

5. Pelham Memorial School Project Update
a) Explanation: Business Administrator Deb Mahoney will update the

Board regarding the Pelham Memorial School project.
b) Materials:

(1) February Update

6. Security Action for Education (SAFE) Grant
a) Explanation: Business Administrator Mahoney will update the Board on

the SAFE Grant recently awarded to the Pelham School District to
upgrade door locks at the elementary school. The grant requires the
signature of the Board Chair.

b) Materials:
(1) Grant Award Notification (GAN) agreement

7. Policy Review
a) Explanation: The Policy Committee is presenting the following policy

changes for consideration. Materials:
(1) First Reading

(a) BIA - New Board Member Orientation
(b) GBGA - Staff Health
(c) DN - Equipment and Supply Sales and Disposal

(2) Second Reading - None

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes

a) 2024.03.06 Draft Non Public Minutes a
b) 2024.03.06 Draft SB Minutes
c) 2024.03.06 Draft Non Public Minutes b

2. Vendor and Payroll Manifests
a) 469 $558,557.19
b) PAY469P $ 24,603.56
c) BFPMS61 $517,473.45
d) AP032024 $575,145.43



3. Correspondence and Information
4. Enrollment Report
5. Staffing Updates

a) Resignations:
(1) Madison Mondejar PES Special Education Teacher
(2) Lauren Boulter PHS SPED Case Manager
(3) Philip Fazioli PHS Math Teacher
(4) Teghan Foskitt PHS Special Education Teacher
(5) Brandon Hannon PHS Chemistry Teacher
(6) Shannon Larson PHS Science Teacher

F. Future Agenda Planning

G. Future Meetings
1. April 3, 2024 PES Library 6:30PM
2. April 17, 2024 PES Library 6:30PM

H. Non Public Session 91-A:3 (II)

Rules for a non public session 91-A:3 (II)*

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.
This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.



(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



PELHAM SCHOOL BOARD
MEETING SCHEDULE

2024-2025
(all meetings are Wednesdays at 6:30 at Pelham Elementary School unless otherwise specified)

2024
Month Date Meeting Type Note

March 20 Board Meeting

April 3 Board Meeting

17 Board Meeting

May 1 Board Meeting

15 Board Meeting

June 5 Board Meeting

19 Board Meeting

July 10 Board Meeting

August 14 Board Retreat PHS 5PM

28 Board Meeting

September 4 Board Meeting

11 Board Meeting

25 Board Meeting

October 2 Board Meeting

16 Board Meeting

November 6 Board Meeting

20 Board Meeting

December 4 Board Meeting

18 Board Meeting



2025

January 8 Board Meeting First Wednesday is 1/1

22 Board Meeting

February 5 Deliberative Session Sherburne Hall @ 7PM

19 Board Meeting

March 5 Board Meeting

11 School District Vote Pelham High School 7 am - 8 pm

19 Board Reorganization

Return to Agenda





SCHOOL BOARD CERTIFICATION
This is to certify that the information contained in this form, appropriations actually voted by the school district 
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties 
of perjury, I declare that I have examined the information contained in this form and to the best of my belief it is 
true, correct and complete.

Name Position Signature

Superintendent

School District Clerk

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

Pelham Local School
(RSA 21-J:34 and RSA 198:4-a)

For the period beginning July 1, 2024 and ending June 30, 2025

Form Due Date: 20 Days after the Annual Meeting

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division

(603) 230-5090
http://www.revenue.nh.gov/mun-prop/
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New Hampshire
Department of

Revenue Administration

2024
MS-22

Report of Appropriations as Voted
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Account Purpose Article
Appropriations

As Voted Elementary Middle/Jr. High

Instruction

1100-1199 Regular Programs 01,02 $13,754,359 $5,477,467 $3,260,712 $5,016,180

1200-1299 Special Programs 01,02 $7,076,188 $3,274,087 $1,753,511 $2,048,590

1300-1399 Vocational Programs 01 $115,213 $0 $0 $115,213

1400-1499 Other Programs 01 $727,744 $25,976 $97,469 $604,299

1500-1599 Non-Public Programs 01 $15,131 $0 $0 $0

1600-1699 Adult/Continuing Education Programs $0 $0 $0 $0

1700-1799 Community/Junior College Education Programs $0 $0 $0 $0

1800-1899 Community Service Programs $0 $0 $0 $0

Instruction Subtotal $21,688,635 $8,777,530 $5,111,692 $7,784,282

Support Services

2000-2199 Student Support Services 01,02 $3,357,681 $1,505,344 $722,419 $1,129,918

2200-2299 Instructional Staff Services 01,02 $1,071,654 $404,520 $289,344 $377,790

Support Services Subtotal $4,429,335 $1,909,864 $1,011,763 $1,507,708

General Administration

2310 (840) School Board Contingency $0 $0 $0 $0

2310-2319 Other School Board 01 $92,647 $38,912 $21,309 $32,426

General Administration Subtotal $92,647 $38,912 $21,309 $32,426

Executive Administration

2320 (310) SAU Management Services $0 $0 $0 $0

2320-2399 All Other Administration 01 $1,061,800 $445,956 $244,214 $371,630

2400-2499 School Administration Service 01 $2,019,443 $710,413 $540,126 $768,904

2500-2599 Business 01 $476,976 $200,330 $109,704 $166,942

2600-2699 Plant Operations and Maintenance 01 $3,102,642 $1,111,967 $841,421 $1,149,254

2700-2799 Student Transportation 01 $2,316,601 $884,410 $468,336 $963,855

2800-2999 Support Service, Central and Other 01,02 $1,415,999 $594,719 $325,680 $495,600

Executive Administration Subtotal $10,393,461 $3,947,795 $2,529,481 $3,916,185

Non-Instructional Services

3100 Food Service Operations $0 $0 $0 $0

3200 Enterprise Operations $0 $0 $0 $0

Non-Instructional Services Subtotal $0 $0 $0 $0
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Account Purpose Article
Appropriations

As Voted Elementary Middle/Jr. High

Facilities Acquisition and Construction

4100 Site Acquisition $0 $0 $0 $0

4200 Site Improvement 01 $1 $0 $1 $0

4300 Architectural/Engineering 01 $1 $0 $1 $0

4400 Educational Specification Development $0 $0 $0 $0

4500 Building Acquisition/Construction $0 $0 $0 $0

4600 Building Improvement Services 01 $133,769 $86,950 $0 $46,819

4900 Other Facilities Acquisition and Construction $0 $0 $0 $0

Facilities Acquisition and Construction Subtotal $133,771 $86,950 $2 $46,819

Other Outlays

5110 Debt Service - Principal 01 $2,410,000 $0 $0 $0

5120 Debt Service - Interest 01 $1,368,270 $0 $0 $0

Other Outlays Subtotal $3,778,270 $0 $0 $0

Fund Transfers

5220-5221 To Food Service 01 $1,143,423 $0 $0 $0

5222-5229 To Other Special Revenue 01,02 $775,577 $0 $0 $0

5230-5239 To Capital Projects $0 $0 $0 $0

5251 To Capital Reserve Fund $0 $0 $0 $0

5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0

5253 To Non-Expendable Trust Funds $0 $0 $0 $0

5254 To Agency Funds $0 $0 $0 $0

5300-5399 Intergovernmental Agency Allocation $0 $0 $0 $0

9990 Supplemental Appropriation $0 $0 $0 $0

9992 Deficit Appropriation $0 $0 $0 $0

Fund Transfers Subtotal $1,919,000 $0 $0 $0

Total Voted Appropriations $42,435,119 $14,761,051 $8,674,247 $13,287,420
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Description Function Object Elementary Middle/Jr. High Total

Tuition to NH LEA's All 561 $0 $30,308 $115,213 $145,521

Other Tuition All 562-569 $1,024,348 $457,687 $697,429 $2,179,464

Land & Improvements All* 710 $0

Buildings All* 720 $0

Additional Equipment All* 730 $20,267 $15,520 $28,695 $64,482

Summer School 1430 $0 $0 $0 $0

* includes all functions except 4100
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James A. Sojka, CPA*

Sheryl A. Pratt, CPA**

Michael J. Canpo, CPA, MACCY

'Also liored h Marrc

" Abo lircnsed h Wrno,lt

March 12,2024

To the Members of the School Board
'and 

Ms. Deborah Mahoney, Business Administrator
Pelham School Dishict
59A Marsh Road
Pelham, NH 03076

Dear Members of the School Board and Ms. Mahoney:

You have requested that we audit the financial statements of the governmental activities, each major fund,

and the aggregate remaining fund information of the Pelham School District, as of June 30,2024, and for the

year then ended, and the related notes to the financial statements, which collectively comprise the Pelham

School District's basic financial statements.

In addition, we will audit the Pelham School District's compliance over major federal award programs for

the period ended June 30,2024.

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this

letter.

Our audits will be conducted with the objectives of our expressing an opinion on each opinion unit and an

opinion on compliance regarding the Pelham School District's major federal award programs. The objectives

of our audit of the financial statements are to obtain reasonable assurance about whether the financial

statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is not

absolute assurance and therefore is not a guarantee that an audit conducted in accordance with auditing

standards generally accepted in the United States of America (GAAS) and Government Auditing Standqrds

will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from

fraud or 
-error 

and are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

The qbjectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an opinion

and reiort at the level specified in the governmental audit requirement about whether the Pelham School

District complied in all material respects with the applicable compliance requirements and identi$z audit and

reporting requirements specified in the governmental audit requirement that are supplementary to GAAS and

Government Auditing Standards, if any, and perform procedures to address those requirements,

Accounting principles generally accepted in the United State of America (GAAP) require that M'anagement's

Discussion and Analysis (MD&A) and budgetary comparison information be presented to supplement the

basic financial statements. Such information, although not a part of the basic financial statements, is required

by the Governmental Accounting Standards Board, who considers it to be an essential part of financial

reporting for placing the basic financial statements in an appropriate operational, economic, or historical

context. As part of our engagement, we will apply certain limited procedures to the required supplementary

information (RSI) in accordance with auditing standards generally accepted in the United States of America.

These limited procedures will consist primarily of inquiries of management regarding their methods of
measurement and presentation and comparing the information for consistency with management's responses

to our inquiries. We will not express hn opinion or provide any form of assurance on the.RSI. The following
RSI is required by accounting principles generally accepted in the United States of America.

Ploo zfi<& SANDERSoN, PA.
C ertifi ed Public Accouttants

193 North Mirin Strcet, Cotrcorcl, Nerv llrrnrpshire.03J01 ' 603-225-6996
u*'rr'. p[oclzik.com
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This RSI will be subjected to certain limited procedures but will not be audited:

l) Management's Discussion and Analysis
-2) Schedule of the School District's Proportionate Share of Net Pension Liability
3) Schedule of the School District's Contributions - Pensions

4) Schedule of thp School District's Proportionate Share of Net Other Postemployment Beneftts Liability
5) Schedule of the School District's Contributions - Other Postemployment Benefits, and

6) Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related Ratios

Supplementary information other than RSI will accompany the Pelham School District's basic financial statgments. We will
subject the following supplementary information to the auditing procedures applied in our audit of the basic financial statements

and certain additional procedures, including comparing and reconciling the supplementary information to the underlying

accounting and other reiords used to prepare the financial statements or to the financial statements themselves, and additional

procedures in accordance with auditing standards generally accepted in the United States of America. We intend to provide an

opinion on the following supplementary information in relation to the financial statements as a whole:

l) Schedule ofexpenditures offederal awards
2) Combining Schedules

3) Individual Fund Schedules

Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit of the basic

financial statements and certain additional procedures, inctuding comparing and reconciling the schedule to the underlying

accounting and other records used to prepare the financial statements or to the financial statements themselves, and additional

procedures in accordance with auditing standards generally accepted in the United States of America. We intend to provide an

opinion on whether the schedule of expenditures of federal awards is presented fairly in all material respects in relation to the

financial statements as a whole.

Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are our responsibility.
The form will summarize our audit findings, amounts and conclusions. It is management's responsibility to submit a reporting

package including financial statements, schedule of expenditure of federal awards, summary schedule of prior audit findings and

torr.ctiu" action plan along with the Data Collection Form to the federal audit clearinghouse. The financial reporting package

must be text searchable, unencrypted, and unlocked. Otherwise, the reporting package will not be accepted by the federal audit

clearinghouse. We will assist you in the electronic submission and certification. You may request from us copies of our report

for you to include with the reporting package submitted to pass-through entities.

The Data Collection Form is required to be submifted within the earlier of 30 days after receipt of our auditors' reports or nine

months after the end of the audit period, unless specifically waived by a federal cognizant or oversight agency for audits. Data

Collection Forms submitted untimely are one of the factors in assessing programs at a higher risk.

Audit of the Financial Statements

We will condugt our audits in accordance with GAAS, the standards applicable to financial audits containedinGovernment
Auditing Standards, issued by the Comptroller General of the United States of America; the audit requirements of Title 2 U.S.

Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements

for Federal Awards (Uniform Guidance). As part of an audit of financial statements in accordance with GAAS and Government

Auditing Standards,we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

l) Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or elror, design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a

basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.



Pelltum School District
March 12,2024
Page 3

2) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in

the circumstances, butnot forthe purpose of expressing an opinion on the effectiveness of the Pelham School District's
internal control. However, we wii communicate to you in writing concerning any significant deficiencies or material

weaknesses in internal control relevant to the audit of the financial statements that we have identified during the audit.

3) Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made

by manag"-.ni, ai well as evaluate the overall presentation of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

4) Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the aggregate, that

raise substantial doubt about the Pelham School District's ability to continue as a going concern for a reasonable period of
time.

Because of the inherent limitations of an audit, together with the inherent limitations of intemal control, an unavoidable risk that

some material misstatements or noncompliance may not be detected exists, even though the audit is properly planned and

performed in accordance with GAAS and Government Auditing Standards of the Comptroller General of the United States of
America. Please note that the determination of abuse is subjective, and Government Auditing Standards does not require auditors

to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods.

We will issue a written report upon completion of our,audit of the Pelham School District's basic financial statements. Our report

will be addressed to the govemlng body of the Pelham School District. Circumstances may arise in which our report may differ

from its expected form and content based on the results of our audit. Depending on the nature of these circumstances, it may be

necessary for us to modiff our opinions, add an emphasis-of-matter or other-matter paragraph(s) to our auditor's repoft, or if
necessary, withdraw from the engagement. If our opinions on the basic financial statements are other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not

formed opinions, we may decline to express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report describing the scope

of our testing over internal control over financial reporting and over compliance with laws, regulations, and provisions of grants

and contracts, including the results of that testing. However, providing an opinion on internal control and compliance over

financial reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.

Audit of Major Program Compliance

Our audit of the Pelham School District's major federal award programs compliance will be conducted in accordance with the

requirements of the Single Audit Act, as amended; and the Uniform Guidance, and will include tests of accounting records, a

deiermination of major programs in accordance with the Uniform Guidance and other procedures we consider necessary to enable

us to express such an opinion on major federal award program compliance and to render the required reports. We cannot provide

asiurance that an unmodified opinion on compliance will be expressed. Circumstances may arise in which it is necessary for us

to modi$r our opinion or withdraw from the engagement.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether material

noncompliance with applicabte laws and regulations, the provisions of contracts and grant agreements applicable to major federal

award programs, and the applicable compliance requirements occurred, whether due to fraud oi errot, and express an opinion on

the Pelham School District's compliance based on the audit. Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,

and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material

noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance requirements

is considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment

made by a reasonable user of the repoft on compliance about the Pelham School District's compliance with the requirements of
the federal programs as a whole.

As part of a compliance audit in accordance with GAAS and Government Auditing Standard,we exercise professional judgment

and maintain professional skepticism throughout the audit. We also identify and assess the risks of material noncompliance,

whether due to fraud or error, and design and perform audit procedures responsive to those risks.



Pelham School District
March 12,2024
Page 4

Our procedures will consist of determining major federal programs and, performing the applicable procedures described in the

U.S. Office of Management and Budget OMB Compliance Supplement for the types of compliance requirements that could have

a direct and materiaieffect on each of the Pelham School District's major programs, and performing such other procedures as

we consider necessary in the circumstances. The purpose of those procedures will be to express an opinion on the Pelham School

District's compliance with requirements applicable to each of its major programs in our report on compliance issued pursuant to

the Uniform Guidance.

Also, as required by the Uniform Guidance, we will obtain an understanding of the Pelham School District's internal control

over compliance reievant to the audit in order to design and perform tests of controls to evaluate the effectiveness of the design

and operition of controls that we consider relevant to preventing or detecting material noncompliance with compliance

requirements applicable to each of the Pelham School District's major federal award programs. Our tests will be less'in scope

than would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed in 
.our 

report.

However, we will communicate to you, regarding, among other matters, the planned scope and timing of the audit and any

significant deficiencies and material weaknesses in internal control over compliance that we have identified during the audit.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the Pelham School District's

major federal award progta.i, and a report on internal controls over compliance that will report any significant deficiencies and

material weaknesses identified; however, such report will not express an opinion on internal control.

Management's Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance acknowledge

and understand that they have a responsibility:

l. For the preparation and fair presentation of the financial statements in accordance with accounting principles generally

accepted in the United States of America;
2. For ihe design, implementation, and maintenance of intemal control relevant to the preparation and fair presentation of

financial statements that are free from material misstatement, whether due to fraud or error;

3. For identi$ing, in its accounts, all federal awards received and expended during the period and the federal programs under

which they were received;
4. For maintaining records that adequately identifu the source and application of funds for federally funded activities;

5. For preparing the schedule ofexpenditures offederal awards (including notes and noncash assistance received) in accordance

with the Uniform Guidance;
6. For designing, implementing, and maintaining effective internal control over federal awards that provides reasonable

urrurun"e that the Feham School District iq managing federal awards in compliance with federal statutes, regulations, and

the terms and conditions of the federal awards;
7. For identifuing and ensuring that the Pelham School District complies with federal laws, statutes, regulations, rules,

provisions of contracts or grant agreements, and the terms and conditions of federal award programs, and implementing

systems designed to achieve compliance with applicable federal statutes, regulations, and the terms and conditions of federal

award programs;
8. For disclosing accurately, currently, and completely the financial results of each federal award in accordance with the

s. ;"JJt[:ffiiirr ,jff iffi*t* ,*ort copies of previous audits, anestation engagements, or other studies that directly relate

to the objectives of the audit, including whether related recommendations have been implemented;
10. For taking prompt action when instances of noncompliance are identified;
I l. For addressing the findings and recommendations of auditors, for establishing and maintaining a process to track the status

of such findings and recommendations and taking corrective action on reported audit findings from prior periods and

preparing a summary schedule of prior audit findings;
12. For following up and taking corrective action on current year audit fLndings and preparing a corrective action plan for such

findings;
13. For submitting the reporting package and data collection form to the appropriate parties;

14. For making the auditor aware of any significant contractor relationships where the contractor is responsible for program

,, ;""T?lTil"iirs with:
a. Access to all information of which management is aware that is relevant to the preparation and fair presentation of the

financial statements including the disclosures, and relevant to federal award programs, such as records, documentation,

and other matters;
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b. Additional information that we may request from management for the purpose of the audit;

c. Unrestricted access to persons within the Pelham School District and others from whom we determine it necessary to

d. ffli11:lffii1i[T;..r"t of all the documents that managemenr expects to issue that will be included in the annual

report and the planned timing and method of issuance of that annual report; and

e. A final version of the annual report (including all the documents that, together, comprise the annual report) in a timely
manner prior to the date of the auditor's report.

16. For adjusting the financial statements to correct material misstatements and confirming to us in the management

representation lett"r that the effects of any uncorrected misstatements aggregated by us during the current engagement and

pertaining to the current year period(s) under audit are immaterial, both individually and in the aggregate, to the financial

statements as a whole;
17. For acceptance ofnonattest services, including identifying the proper party to oversee nonattest work;
18. For maintaining adequate records, selecting, and applying accounting principles, and safeguarding assets;

lg. For informing us of iny known or suspected fraud affecting the Pelham School District involving management, employees

with significant role in internal control and others where fraud could have a material effect on compliance;

20. For the accuracy and completeness of all information provided;
21. For taking reasonable measures to safeguard protected personally identifiable and other sensitive information; and

22. For confiiming your understanding of your responsibilities as defined in this letter to us in your management representation

letter.

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge and understand your

t"rponribility (a) for the preparation of the schedule of expenditures of federal awards in accordance with the Uniform Guidance,

@f to provide us with the appropriate written representations regarding the schedule of expenditures of federal awards, (c) to

include our report on the schedule of expenditures of federal awards in any document that contains the schedule of expenditures

offederal awirds and that indicates thai we have reported on such schedule, and (d) to present the schedule ofexpenditures of
federal awards with the audited financial statements, or if the schedule will not be presented with the audited financial statements,

to make the audited financial statements readily available to the intended users of the schedule of expenditures of federal awards

no later than the dale ofissuance by you ofthe schedule and our report thereon'

As parl of our audit process, we will request from management and those charged with governance, written conflrmation

concerning representations made to us in connection with the audit.

We understand that your employees will prepare all confirmations we request and will locate any documents or invoices selected

by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you ag.ree to provide us

with printers' proofs or masters for our review and approval before printing. You also agree to provide us with a copy of the final

reproduced material for our approval before it is distributed.

Nonattest Services

We will also provide the nonattest services as detailed in the attached addendum for the Pelham School District in conformity
with accounting principles generally accepted'in the United States of America and the Uniform Guidance based on information

provided by yop. These nonaudit services do not constitute an audit undpr Government Auditing Standards and such services

will not be conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the services detailed in the attached addendum. We, in our

sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could be construed as

assuming management responsibilities.

We will not assume management responsibilities on behalf of the Pelham School District. However, we will provide advice and

recommendations to assist management of the Pelham School District in performing its responsibilities.
The Pelham School District's management is responsible for (a) -aking all managernent decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services

performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing and

maintain ing internal controls, including monitoring ongoing activities.
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Other

Michael J Campo, CPA is the engagement partner for the audit service_s specified in this letter. His responsibilities include

supervising Plodzik and Sanderson, P.A,'s services performed as part of this engagement and signing or authorizing another

qualified firm reoresentative to sign the audit report.

Our fee for these services is $ 19,845 for the basic financial statement audit for the fiscal year ended June 30, 2024. lf the Pelham

School District requires a single audit in accordance with Uniform Guidance, additional fees with apply. These fees are

approximate and will be billed based on actual time spent on the audit. Our invoices for these fees will be rendered each month

as work progresses and are payable on presentation. The above fee is based on anticipated cooperation from your personnel and

the assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary,

we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you should be

aware-that communication ii t[ose mediums iontains a risk of misdirected or intercepted communications.

Regarding the electronic dissemination of audited financial statements, including financial statements publishe^d electronically

on your Intemet website, you understand that electronic sites are a means to distribute information and, therefore, we are not

required to read the information contained in these sites or to consider the consistency of other information in the electronic site

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-financial data. As

such, it is your r"rponsibility to maintain your originat data and records and we cannot be responsible to maintain such original
information. By signing this engagement letter, you affirm that you have all the data and records required to make your books

and records complete.

The audit documentation for this engagement is the property of Plodzik and Sanderson, P.A. and constitutes confidential

information. However, we may be requested to make certain audit documentation available to regulators and federal agencies

and the U.S. Government Accountability Office pursuant to authority given to it by law or regulation, or to peer reviewers. If
requested, access to such audit documentation will be provided under the supervision of Plodzik and Sanderson, P.A.'s personnel.

Furthermore, upon request, lve may provide copies of selected audit documentation to these agencies and regulators. The

regulators and agencies may intend, or decide, to distribute the copies of information contained therein to others, including other

govemmental agencies. We agree to retain our audit documentation or work papers for a period of at least five years from the

date ofour report.

Fufther, we will be available during the year to consult with you on fmancial management and accounting matters of a routine

nature.

During the course of the audit, we may observe opportunities for economy in, or improved controls over, your operations. We

will bring such matters to the attention of the appropriate level of management, either orally o1 in writing.

We agree to retain our audit documentation or work papers for a period of at least five years from the date of our reporl.

You agree to inform us of facts that may affect the financial statements of which you may become aware during the period from

the date of the auditor's report to the date the financial statements are issued.

At the conclusion of our audit engagement, we will communicate to those charged with governance the following significant

findings from the audit:

I ) Our view about the qualitative aspects of the Pelham School District's signif,rcant accounting practices;

2) Significant difficulties, if any, encountered during the audit;
3) Uncorrected misstatements, other than those we believe are trivial, if any;
4) Disagreements with management, if any;
5i Othei findings or issues, iiany, arising irom the audit that are, in our professional judgment, significantand relevant to those

charged with governance regarding their oversight ofthe financial reporting process;

6) Material, corrected misstatements that were brought to the attention of management as a result of our audit procedures;

7) Representations we requested from management;
S) Management's consultations with other accountants, if any; and
9) Significant issues, if any, arising from the audit that were discussed, or the subject of corespondence, with management.
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In accordance with the requirements of Government Auditing Standards, we have attached a copy of our latest external peer

review report ofour firm for your consideration and files.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements

for our audit of the financial statements and compliance over major federal award programs including our respective

responsibilities.

We appreciate the opportunify to be your financial statement auditors and look forward to working with you and your staff.

Respectfully,

Tc-d^fArtJa^ars^,
PLoDZft& SANDERSON
Professional Association

RESPONSE:

This letter correctly sets forth the understanding of the Pelham School Districl

Governance signature: Management Signature:

Title:

Date:

Title:

Date:



D.E. Rodrigu es & Company, Inc.
Certified Public Accountants

Tel: (508)679-6079 (508)999-0020

Fax: (508)672-4938
215 Pleasant St. Fl.4 - PO Box 3634

Fall River, Massachusetts 02722

based on our review

O,f, RolQ^ue & Co^7uy, ho

October 17,2022

Report on the Firm's System of Quality Control

To Plodzik & Sanderson, PA and the

Peer Review Committee of the Massachusetts Sociely of CPAs:

We have reviewed the system of quality control for the accounting and auditing practice of Plodzik & Sanderson' PA (the

Firm) in effect for the year ended May 31, 2022. Our peer reviiw was conduCted in accordance with the Standards for

performing and Reporting on peer Reviews established fy the Peer Review Board of the American lnstitute of Certified

Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations oi and the procedures performed in a System Review as described in

the Standards may be found at www.aicpa.org/prsumrnary. The summary also includes an explanation of how engagements

identified as not performld or ,.po.t.d in .o,iforrnity wit"h applicable professional standards, if any, are evaluated by a peer

reviewer to determine a peer review rating.

+[S;*tttt"":;fjltti1. for designing a system of quality control and complying with it to provide the firm with reasonable

assurance of perforrning and reporting in.onfor*ity with appticaule profesiibnai standards in all material respects' The Firrn

is also responsible for evaluating actions to promptly r#ediate engagements deemed as not performed 91 
reported. in

conformity with professional standards, *r",.n upp-iriute, and for remJdi-ating weaknesses in its system of quality control' if

any.

Peer Reviewer's ResponsibilitY
our responsibility is to express an opinion on the desigr"r of the system of quality control and the Firm's compliance therewith

Required Selections and Considerations
Engagements selected for review included audit engagements performed under Government Auditing Standards' including

compliance audits under the single Audit Act. nt i pl.t of o,rr peer review, we considered reviews by regulatory entities as

communicated by the nirm, if applicable, in determining the nature and extent of our procedures'

Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Plodzik & Sanderson' PA in effect

for the year ended May 31,20;2has been suitably designed aJ complied with to provide the finn with reasonable assurance

of performing and reportinfin conformity with applicalle professional s.tandards in all material respects' Firms can receive a

rating of pass, pass with irftiirrry (ies) or fail. pioArit & Sanderson, PA has received a peer review rating ofpass'

Where Your Financial Success Begins

Member: American Institute of Certified Public Accountants - Division for Firms

Web: WWW.Rodriguesaccounting.com Email: Doug@rodrisuesaccountins'com

Return to Agenda



Above: Restroom rough plumbing

Above: Window installation

Pelham Memorial School 
Construction Update
March 14, 2024

Overal Phase Plan and Schedule (Currently Active Phases Highlighted)

Phase Start Completion
1 August 2021 September 2021
2 October 2021 November 2021
3 November 2021 June 2022
4 June 2022 August 2022
5 September 2022 June 2023
6 May 2023 June 2023
7 July 2023 August 2023
8 September 2023 December 2023
9 January 2024 May 2024

Forthcoming phasing revisions will be based on market conditions.
Phase 1 (Complete): Mobilize, perform site enabling work, including relocation of the two 
modular buildings.
Phase 2 (Complete): Site work (partial build of bus loop, development of new front parking 
lot, commencement of underground utilities and septic fields).
Phase 3 (Complete): Site work, addition foundations & building structures. 

Phase 4 (Complete): Continue work on structural frames of addition, infill former lower 
level locker rooms, installation of roofing and mep, commence phased renovation of origi-
nal gym, including new mechanical mezzanine and restrooms.
Phase 5: The school will continue to operate in its current configuration as the 1st floor 
additions are completed ongoing exterior finish work.
Phase 6: Construction will be ongoing in all additions and will advance into the existing 
service kitchen & cafeteria. The existing gym will then be utilized as a cafeteria with tem-
porary serving of cold lunches.
Phase 7: The school is unoccupied to prepare for the start of the 2nd floor classroom 
wing renovation. All 2nd floor classrooms will be redistributed throughout the building 
as directed by the school administration. Exterior finish work continues. The Earthwork 
contractor to to construct the softball field and work to finish the last of the site improve-
ments.
Phase 8: The school will occupy the 1st floor classroom wing, and all new additions 
except for the science towers. Modular classrooms will remain operational. To prepare for 
the renovation of the existing 1st floor. The areas will be relocated during the December 
holiday break to the 2nd floor classroom wing, science towers and other areas of the 
building as directed by the school administration.
Phase 9: The final phase includes the renovation of the balance of the existing 1st floor 
classroom wing, and miscellaneous exterior work on and around the building.

Above: Drywall

Budget/Contingency
Category Budget 5-25-22 Budget At 

Final Guaranteed 
Max Price

Change 
Orders

Total 
Expenses

Balance  
Available

Notes

Total Hard Cost  
(Including A Construction   
Contingency Of  $1,250,000)

 $26,995,000  $28,495,878 $662,288 $(27,137,184) $2,020,982 

Total Soft Costs $3,485,000 $3,384,122 $(632,342) $(2,281,333) $470,447 Includes A/E & prof fees, FF&E, Tech 
Equipment, Misc. consultants and permits.

Owner Contingency $1,500,000  $100,000 $(29,946) $(10,141)  $59,913  $1.4M Reallocated To Hard Costs

Total Project Budget $31,980,000 $31,980,000  $0 $(29,428,658)  $2,551,342   



Phase 9 Plan

Key Issues And Risks

•	 The project’s tight budget constraints

Project Percentage Complete

92%
COMPLETE

Pelham Memorial School 
Construction Update (continued)

Three Week Lookahead
•	 Continue with Rough Mechanical, Electrical, Plumbing, and Fire 

Protection work 
•	 Complete the light gage metal framing at exterior walls and 

classrooms
•	 Installation of exterior air and vapor barrier 
•	 Window Installation 
•	 Drywall installation
•	 installation of the stage curtain and lighting system 
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SYMBOLS LEGEND

SMOKE PARTITION

1 HOUR FIRE RATED BARRIER

2 HOUR FIRE RATED BARRIER

DOUBLE FIRE WALL - (2) 1 HOUR 
FIRE WALLS (2 HOURS)

APPLICABLE CODES

BUILDING DESIGN CODES:

BUILDING:
INTERNATIONAL BUILDING CODE / 2015 (WITH NH STATE AMENDMENTS (NHBC) )
NEW HAMPSHIRE EXISTING BUILDING CODE(NHEBC) / 2015
INTERNATIONAL EXISTING BUILDING CODE (IEBC)

LIFE SAFETY:
NFPA 101 LIFE SAFETY CODE / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

FIRE PREVENTION:
NFPA 1 / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

ACCESSIBILITY:
AMERICANS WITH DISABILITIES ACT (ADA) 2010 STANDARDS FOR ACCESSIBLE DESIGN, 
CHAPTER 11 OF IBC (WITH NH STATE AMENDMENTS (NHBC AND NHEBC INCLUDING 
REFERENCES TO 2009 ANSI A117.1, ACCESSIBLE AND USABLE BUILDINGS AND 
FACILITIES STANDARD (ANSI A117.1))
THE NEW HAMPSHIRE CODE FOR BARRIER-FREE DESIGN

ELECTRICAL:
NFPA 70, NATIONAL ELECTRICAL CODE (NEC) 2017

MECHANICAL: 
INTERNATIONAL MECHANICAL CODE / 2015 (WITH NH STATE AMENDMENTS )

PLUMBING:
UNIFORM PLUMBING CODE / 2015

ENERGY:
INTERNATIONAL ENERGY CONSERVATION CODE / 2015 (WITH NH STATE AMENDMENTS )

ADDITIONAL REFERENCES:
SELECTED NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) STANDARDS, INCLUDING 
BUT NOT LIMITED TO: 
 NFPA 10, 2013 EDITION, STANDARD FOR PORTABLE FIRE EXTINGUISHERS 
 NFPA 13, 2013 EDITION, STANDARD FOR THE INSTALLATION OF SPRINKLER SYSTEMS 
 NFPA 72, 2013 EDITION, NATIONAL FIRE ALARM CODE 

BUILDING HEIGHT AND AREA :

ALLOWABLE HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 75FT / 3 STORIES

DESIGNED HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 31'-4" / 2 STORIES

ALLOWABLE AREA (SQUARE FEET): 
■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 108,750 SF OR 54,375 SF PER FLOOR

 
DESIGNED AREA (SQUARE FEET): 

■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 55,465 SF EXISTING, 44,275 SF NEW 
CONSTRUCTION, 99,740 SF TOTAL

OCCUPANCY CLASSIFICATION:

REFERENCES:
NFPA:
NEW ASSEMBLY (CHAPTER 12) 
NEW EDUCATION (CHAPTER14)
MULTIPLE OCCUPANCIES TABLE 6.1.14.4.1(a)

IBC:
EDUCATION GROUP E (SECTION 303.1.3 WITH

ASSOCIATED ASSEMBLY)

CONSTRUCTION TYPE:

NFPA: TYPE II (000)
IBC: TYPE IIB

FIRE SUPPRESSION:

FULLY SUPERVISED SPRINKLER SYSTEM

OCCUPANCY LOADS: (PER PERSON)

OFFICE (BUSINESS)             100 SF GROSS
CLASSROOM:                20 SF NET
GYMNASIUM: 

CONCENTRATED: 7 SF NET 
UNCONCENTRATED: 1 PERSON PER 18" OF BLEACHER 

/ 15 SF NET
CAFETERIA: 15 SF NET
LIBRARY

STACKS: 100 SF GROSS
READING AREA: 50 SF NET

KITCHEN: 200 SF GROSS (IBC)
100 SF GROSS (NFPA)

STORAGE: 300 SF GROSS
MECHANICAL: 300 SF GROSS

FIRE ALARM:

EMERGENCY VOICE/ALARM FIRE ALARM SYSTEM PER IBC 907.2.3

FIRE SEPARATION

 DOUBLE FIRE WALL (NHBC §706.4 NFPA 221) TWO 1-
HOUR FW (EQUIVALENT 2-HOUR)  BUILDING 
SEPARATION
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PELHAM SCHOOL DISTRICT POLICY DRAFT
BIA – NEW BOARDMEMBER ORIENTATION

Category: Recommended

A new member is to be afforded the Board and the staff's fullest measures of courtesy and
cooperation. Board and staff shall make every feasible effort to assist the new member to
become fully informed about the Board's functions, policies, and procedures.

The superintendent will ensure that a special workshop is convened for the primary purpose of
orienting the new member to his or her responsibilities, to the Board's method of operating, and
to District’s policies.

The Board Chair will ensure that each new member is provided with a mentor from the
experienced Board members. The Superintendent will provide the following materials:

1. The previous year's complete record of minutes.
2. The New Hampshire Revised Statutes Annotated relating to Public Schools. (“RSAs”)
3. A copy of the National School Boards Association’s Becoming A Better Board Member:

A Guide to Effective School Board Service The Essential School Board Book: Better Governance
In The Age of Accountability or a similar reading.

4. The School Board Policy Manual
5. The current school budget
6. All Negotiated Labor Agreements
7. Each School’s Student Handbook
8. The NH School Boards Association Orientation Packet

These will generally be provided electronically.

District Policy History:
Adopted: July, 1998
Revised: November, 1999
Revised: April 5, 2006
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PELHAM SCHOOL DISTRICT POLICY
GBGA – STAFF HEALTH

Category: Recommended

Medical Examination of School Personnel
All school personnel shall be required to have a pre-employment post offer medical examination
by a licensed physician. Any person who objects to all or part of any medical examination
because of religious beliefs shall be exempt from said examination, except that no such
exemption shall be granted if state or local authorities determine that such exemption would
constitute a hazard to the health of persons exposed to the unexamined individual. The cost of
such examinations will be the responsibility of the individual.

Additional Examinations
The Superintendent may request a medical examination for any employee if at any time he/she
has reason to believe that the employee's physical or mental health may be inimical to the
welfare of pupils or other employees. The cost of such examination will be borne by the District.

Responsibility
It is the responsibility of the school nurse assigned to each School to report any violation of the
above policy through the Principal to the Superintendent of Schools and to keep accurate records
as evidence of compliance with the above policy.

The principal of each School is instructed to take such action as is required to implement this
policy and to supervise the necessary record keeping to substantiate test results.

The Human Resources Department is responsible for implementing this policy, and maintaining
records and the confidentiality of the same, consistent with Board policy EHB and the District’s
record retention schedule EB-R.

District Policy History:
Adopted: April 06, 2006
Revised:

Legal References:
RSA 200:36, Medical Examination of School Personnel
RSA 200:37, Medical Examination of School Bus Operators
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PELHAM SCHOOL DISTRICT POLICY
DN – EQUIPMENT AND SUPPLIES SALES AND DISPOSAL

Category: Recommended

Note: This policy was noted to need revision. The Board retains authority for any capital asset
changes and grant funded resources disposal is governed by regulation.

The Pelham School Board delegates to the Superintendent and/or his/her designee(s) the proper
disposal of equipment or supplies valued at or below $1,000.00 that are identified as no longer
having value.

No equipment or supplies with a salable value over $1,000.00 shall be disposed of until perm
ission has been received by the Pelham School Board. Permission to dispose of a collection of
items (e.g. textbook series or a computer lab) shall be based on the combined value of the
collection and not the individual values of the equipment or supplies. The Board shall
determine the value of such items in order to determine disposition by sale, donation, auction,
transfer or appropriate waste disposal.

The Board authorizes disposition of obsolete items according to the following priority actions:

1. By selling to the highest bidder or whatever other business arrangement is in the best
interest of the School District.

2. When practicable, the Board shall donate such items to charitable organizations and
schools.

3. By giving such items to local citizens.

4. By removal to through our contracted waste disposal.

Sale of real estate will be by the vote of the electorate of the School District at an annual or
special district meeting, and the revenue derived therefore will be returned to the general fund
to defray costs of current expenses.

“Throwing out” Equipment and supplies that are broken and unrepairable can be disposed of as
waste. are not covered by this policy.

Fixed asset inventories will be amended to reflect changes in values through disposal.

District Policy History:
Adopted: September 3, 2014

Federal Regulations:
34 CFR Sect. 80.32

Page 1 of 1
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1 
March 6. 2024 

Pelham School Board Meeting 1 
Non-Public Session 2 

March 6, 2024 3 
Pelham Elementary School 4 

 5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; David Wilkerson, Vice-Chair; Thomas Gellar; Darlene Greenwood; 7 

and John Russell 8 
 9 
Absent:    None 10 
 11 
Also in Attendance:  Dr. Chip McGee, Assistant Principal Zachary Medlock 12 
 13 
Enter Non-Public Session: 14 
Mr. Gellar made a motion to enter a non-public session under RSA 91-A:3 (II) (c) – Reputation and RSA 91-A:3 (II) (i) – 15 
Emergency Functions at 6:01 pm. Mr. Wilkerson seconded the motion. The motion passed (5-0-0). 16 
 17 
Roll Call: 18 
Troy Bressette   – Yes 19 
Thomas Gellar   – Yes 20 
Darlene Greenwood  – Yes 21 
John Russell   – Yes 22 
David Wilkerson   – Yes 23 
 24 
Non-Public Session: 25 
The Board discussed the principal position at PMS.  26 
 27 
Adjourn Non-Public Session: 28 
Mr. Gellar made a motion to adjourn the non-public session at 6:27 pm. Mr. Wilkerson seconded the motion. The motion 29 
passed (5-0-0).  30 

 31 
Roll Call: 32 
Troy Bressette   – Yes 33 
Thomas Gellar   – Yes 34 
Darlene Greenwood  – Yes 35 
John Russell   – Yes 36 
David Wilkerson   – Yes 37 
 38 
 39 
Respectfully Submitted, 40 
Matthew Sullivan 41 
SB Recording Secretary 42 
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Pelham School Board Meeting 1 
March 6, 2024 2 

Pelham Elementary School  3 
6:00 pm 4 

 5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; Thomas Gellar; Darlene Greenwood; John Russell; and David 7 
    Wilkerson 8 
 9 
Superintendent:   Chip McGee 10 
 11 
Assistant Superintendent: Sarah Marandos 12 
 13 
Business Administrator: Deb Mahoney  14 
 15 
Student Representative: Mya Belanger 16 
 17 
Absent:    None 18 
 19 
Also in Attendance: None 20 
 21 
I. Public Session: 22 

A. Call to Order: 23 
Chair Troy Bressette called the meeting to order at 6:00 pm.  24 

 25 
II. Non-Public Session: 26 

Mr. Gellar made a motion to enter a non-public session under RSA 91-A:3 (II) (c) – reputation at 6:01 pm. Mr. 27 
Wilkerson seconded the motion. The motion passed (5-0-0). 28 
 29 
Roll Call 30 
Mr. Bressette - Yes 31 
Mr. Gellar  - Yes 32 
Ms. Greenwood - Yes 33 
Mr. Russell  - Yes 34 
Mr. Wilkerson - Yes 35 

 36 
III. Return to Public Session: 37 

Chair Troy Bressette called the meeting to order at 6:31 pm, followed by the Pledge of Allegiance.  38 
 39 
IV. Public Input @ 6:33 pm 40 
Mr. Bressette thanked the residents who signed up for public input. He reviewed some of our guidelines surrounding 41 
public input. 42 
 43 

a. Lori Safford for Kristy Sorenson, 13 Chagnon Lane 44 
 45 
Kristy Sorensen 46 
13 Chagnon Lane 47 
March 6, 2024 48 
 49 
School Board Meeting Testimony 50 
Good evening. My name is Kristene Sorensen. I am the mother of four boys who all attend Pelham Public Schools. I have a 51 
Bachelor's in Biology and worked at a pediatric office for 17 years. I only left that position to stay home when my 52 
youngest son was born. Our family has been a part of this community since 2015, and currently, we have at least one child 53 
in each of the three schools. We love our schools and want a quality education and safe experience for all children. 54 
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Recently, my 7th grader was put into a difficult situation at school. He is 13 and right in the middle of puberty, a trying 55 
time for any child. He was surprised and very uncomfortable encountering a girl in the boys' bathroom. I can only 56 
imagine that using a urinal must be awkward in general, but to have to use one in front of someone of the opposite sex 57 
was out of the question for him. In addition, my son and his friend found a woman's pad in the boy's bathroom not long 58 
ago. When they went to the office, they were told, "It is just puberty, so don't worry about it." They reiterated, "But it is in 59 
the boys' bathroom!" And again, we were told, "It's just puberty." What kind of a response is that from school staff? 60 
 61 
I reached out to the Superintendent and Principal and was told that if my son was uncomfortable, they "had some ideas to 62 
work with him." Individual rights only extend to the point where they do not infringe on the rights of others. Biological 63 
males should have the expectation of privacy in their assigned bathroom. Why should one or even a handful of people's 64 
desires trump a large group's rights? As I have spoken with other families, it has become obvious that many others are 65 
also uncomfortable with this situation. I want to ask the School Board why a large number of boys would need "a 66 
workaround." Could you instead provide an alternative for this one student who is not comfortable in the girl's bathroom 67 
that doesn't infringe on the rights of others? 68 
 69 
Biological males have the same rights as transgender males. A simple alternative would be a gender-neutral bathroom 70 
for anyone uncomfortable using the bathroom of their biological sex. Neither my son nor I want to make anyone feel 71 
uncomfortable or left out. Unfortunately, the mother of this child has posted threatening, accusatory remarks on 72 
Facebook, saying she will make sure anyone who speaks out on this matter will be sued and not able to feed their families. 73 
Is that kind of intimidation acceptable in our town or our schools? 74 
 75 
Thank you for your time. I look forward to receiving your response. 76 

 77 
b. Samuel Safford, 49 Old Gage Hill Road 78 
 79 
Samuel J. Safford 80 
49 Old Gage Hill Road 81 
March 6, 2024 82 
 83 
Good evening; my name is Samuel Safford. As the only minority student who used a wheelchair at Pelham High School, 84 
almost everything about my high school experience was modified to fit my disability: my transportation, my method of 85 
writing, my lunch period, and specifically, where I used the restroom. I had a female IA so I couldn't use the same 86 
bathroom as the other guys; I had to use the one in the nurse's office. 87 
 88 
Of course, as a teenager, I wished I could have walked back then so I could have used the bathroom of my choice, just like 89 
those in the trans community want to use the bathroom of the gender they desire. However, the truth is that trans men 90 
are women, and trans women are men. It's not fair to let your desire to transition to the opposite sex trample on the 91 
rights of others who conform to their biological sex. 92 
 93 
I do understand that gender dysphoria is a real condition that people experience; I have struggled with it, and it led me 94 
down a destructive path of depression and self-medication as a young adult. However, just because your brain tells you 95 
that you were born into the wrong body, that doesn't make it true. Just like if I believed I could walk, it doesn't mean I can. 96 
 97 
Kids aren't fully developed at age 13, so how can they possibly know who they are? Middle school is already awkward 98 
enough, so it's not right to make others feel more uncomfortable. It is harmful to allow a young person to obsess over 99 
their gender to the detriment of schoolwork, friendships, and extracurricular activities.  100 
 101 
We are all fearfully and wonderfully made with the gender God assigned us at birth. 102 
 103 
Thank you. 104 
 105 
c. Debbie Kruzel for Diana Bolarinho-Cloutier, Russell Drive 106 
 107 
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Diana Bolarinho-Cloutier 108 
March 6, 2024 109 
 110 
School Board Testimony 111 
 112 
As a School Board, it is your job to report significant school changes, and it is my right to know. Pelham Memorial School 113 
has been negligent in not informing all parents of a child's choice to use the opposite bathroom from the sex they were 114 
assigned at birth. 115 
 116 
The signs clearly post who's to enter, so how can this unwritten rule be so easily overturned without discussion? I took 117 
early childhood education, as should most school district employees. These courses taught us that adolescents go through 118 
stages of identity role confusion, and some of us have firsthand experience from when we were children. 119 
 120 
It is our job to love and support our kids, but first, to parent them properly so they will become strong, productive citizens 121 
who are prepared for the obstacles they will encounter in life. 122 
 123 
These children are too young to make their own choices. We as adults have the job of protecting them from what may be 124 
and what may not be and preparing them for what is. 125 
 126 
Unfortunately, we have to be in this place right now because we want to support all parents and their beliefs, especially a 127 
parent who has a child who is uncomfortable in their skin, but ultimately, it's just not possible to cater to everyone's 128 
needs. In this case, a child doesn't need to use the opposite sex bathroom because emotionally, they think they are a boy 129 
when they were born a girl or vice versa. 130 
 131 
The reasonable and rational solution would be to keep the girl's and boy's bathrooms and add a gender-neutral 132 
bathroom. Without further discussion, I'm asking the School Board to make a policy on this issue as soon as possible. 133 
 134 
Thank you. 135 

 136 
d. Krista Garcia, 3 Melody Lane 137 
“I am just curious what the current policy is for the bathrooms being used within the school system regarding people of 138 
the opposite sex. Using a bathroom of the other sex and where we can access the statute that covers this, if it is indeed a 139 
law, please cite the specific statute. Thank you.” 140 

 141 
Mr. Bressette asked if anyone else wanted to speak, and no one came forward. He noted that the Board heard some 142 
questions and asked Dr. McGee to state the law.  143 
 144 
Dr. McGee referenced the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 145 
99) as a federal law protecting student education records' privacy. The law applies to all schools that receive funds 146 
under an applicable U.S. Department of Education program. He also referenced NH Rev Stat § 193:38 (2020), 147 
Discrimination in Public Schools. The law specifically prohibits students from being excluded from participation in 148 
or denied the benefits of or subjected to discrimination in public schools because of it. The law lists a set of 149 
characteristics, one of which is gender. 150 

 151 
Mr. Bressette commented that he did not believe the Board was prepared to make any decisions regarding the topic 152 
this evening. He noted that was his opinion and opened it for the Board members to provide their views. Mr. 153 
Wilkerson said he agreed that the Board was not ready to decide. He noted that it was evident that the expressed 154 
thoughts had been given considerable time, and he appreciated that. Mr. Wilkerson also appreciated that the residents 155 
provided information in writing, allowing him to read and reflect on it.  156 
 157 
Mr. Wilkerson acknowledged that this was an important issue, but it was also essential to give the Board time to 158 
understand the serious decision that needed to be made. Ms. Greenwood agreed with Mr. Wilkerson and added that 159 
they must know how their decisions would impact the students.  160 

https://law.justia.com/citations.html
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 161 
Mr. Russell commended the speakers for getting up and sharing their views and thoughts. He asked Dr. McGee if they 162 
had any gender-neutral bathrooms within the schools. Dr. McGee said that they have single-person bathrooms, staff 163 
bathrooms, and nurse bathrooms that are not gender-specific.  164 
 165 
Mr. Gellar mentioned that tonight was his last meeting; he chose not to run for the School Board, and someone else 166 
will have his seat at the next School Board meeting. He noted that any time there is a discussion regarding policies, it 167 
requires some time to be prepared, and the Board members should be able to expect that they have some time to be 168 
ready.  169 
 170 
Mr. Gellar acknowledged that he felt the District needed to address this issue. He stressed that further discussion is 171 
warranted on this policy and did not feel that anything should be done tonight.  172 
 173 
The consensus of the Board was to take this into further consideration.  174 

 175 
Public Input closed at 6:48 pm. 176 

 177 
V. Opening Remarks: 178 

A. Superintendent 179 
Dr. McGee mentioned that state testing is called the State Assessment System or SAS. He noted that the New 180 
Hampshire SAS is what they call it, and it has started. Dr. McGee said he could see students doing their writing today at 181 
PES and PMS levels.  182 
 183 
Dr. McGee commented that the students were taking the test on their computers in the cafeteria. He acknowledged 184 
that the cafeteria was a serious place where students showed what they knew. Dr. McGee added that he also had a 185 
high point today, as his morning was wonderful.  186 
 187 
Dr. McGee stated that he attended the SAT Boot Camp for juniors at PHS.  He mentioned several things that were at the 188 
core of what they were trying to get done. The first was that the students were arranged by what they needed to work 189 
on next. The second was that there were classroom teachers in the Math Department and outside the Department to 190 
help with reading, concepts, or graphing. He noted that the PES Math Coach and the Grade 8 Math Teachers both 191 
helped.  192 
 193 
Dr. McGee said Principal Mead gave a speech about Mr. Miyagi from the Karate Kid.  194 
 195 
Thanks to the Pelham Community Coalition, they will have a mock bedroom activity on March 14. The bedroom will 196 
be in the PMS gymnasium at 6:30 pm. This provides families with a chance to understand and learn what they might 197 
want to look for and how you would recognize evidence of a student beginning to be involved in vaping.  198 

 199 
B. Assistant Superintendent 200 
Dr. Marandos commented that the boys' basketball team will be headed to UNH for the championship this Sunday. She 201 
noted that on March 14, they have their Parent-Teacher Conferences at PHS. The District is putting on Little Women 202 
on March 15 and 16. and the hypnosis show is on March 22.   203 
 204 
As of the meeting, they had yet to publish the time for the basketball game.  205 

 206 
VI. Presentations: 207 

A. None 208 
 209 
VII. Main Issues / Policy Updates: 210 

A. Culture of Belonging Task Force Action Plan 211 
Dr. McGee commented that in January, the Task Force provided its findings and included three recommendations. He 212 
noted that all three recommendations are valuable and actionable and wanted to move them into the action plan.  213 
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 214 
Dr. McGee said that what he did with the leadership team was to flesh out what it would be, and they added a fourth 215 
recommendation regarding professional development. He reminded the Board and the community that he had 216 
requested a reset from the Board on developing Culture and Belonging in the District. The Task Force was charged 217 
with coming up with some of the core reasons why they are struggling and ways of improving how they collect, 218 
analyze, and respond to data about the Culture in the District. 219 
 220 
The Task Force accomplished that task, specifically regarding Trust, Communication, and Belonging.  221 

 222 
Follow Up Items 223 
Several items from the Task Force presentation require "course corrections" to continue progressing on this goal. 224 
 225 
1. Recognize this is a starting point:  226 
Dr. McGee mentioned that the Task Force was a starting point. Their observations came across in the report as 227 
conclusions, which they are not. There is still a lot of work to be done. It will be important to include input from the 228 
full staff moving forward. 229 
 230 
2. Share Generally not Specifically:  231 
Dr. McGee said the key factors the Task Force shared are essential and appropriate to share with the School Board in a 232 
public session. Comments about individual situations do not belong in a public meeting. In hindsight, Dr. McGee 233 
apologized for allowing comments to be shared that were understood as being about specific individuals. 234 
 235 
3. Include context:  236 
Dr. McGee stated that the work will benefit from being set in a larger context. The Pelham School District has areas to 237 
improve, as all School Districts need to. The difference is that Pelham is willing to face them to get better. At times, 238 
staff members will have to make some decisions that are difficult or unpopular for others.  239 
 240 
Consistent and equitable, that will continue to be the case. These items are shared to recognize that they were heading 241 
off course, to acknowledge it, and to steer the District back on course. The goal is to build a culture where people can 242 
lower their defenses, freely share knowledge, skills, and perspectives, and work together to take the proper next 243 
steps. To get there, they want to build on trust. 244 
 245 
Recommendations 246 
The Task Force made three recommendations. After reviewing them with the Leadership Team, Dr. McGee proposed 247 
moving forward with all three recommendations and adding a fourth recommendation for Professional Development. 248 
 249 
Dr. McGee reviewed the four recommendations.  250 
 251 
Recommendation 1: Collecting Data 252 
The Task Force recommended that they survey the District twice per year utilizing an anonymous survey tool such as 253 
Survey Monkey and focus on simple and direct questions. 254 
 255 
Proposed Action Plan: 256 

a. Identify an outside organization to provide a survey for staff that improves reliability and validity, provides a 257 
greater assurance of anonymity, is for all District employees, and can be organized by staff role or school. 258 

b. Set the expectation that not every suggestion will be followed and that the focus is on finding ways to improve 259 
rather than on airing past grievances. 260 

c. Pilot the survey in April 2024 to include all staff. This will allow the District to test and improve the 261 
deployment process for future surveys. 262 

d. After the pilot, commit to having the whole District use the survey starting in the fall of 2024. 263 
 264 
Recommendation 2: Analyzing Data 265 
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The Task Force recommended that the District create focus groups to develop action plans based on survey results 266 
and meet quarterly to report on progress.  267 

 268 
Proposed Action Plan:  269 
This action plan proposes renaming the focus groups "Action Teams" so that they can meet more quickly than 270 
quarterly. 271 

a. Start by having the District leadership team review the survey results. 272 
b. Share the survey results with all staff members. 273 
c. Form “Action Teams” using volunteer participants to quickly provide insights into the opportunities for 274 

improvement and input on how to implement the idea. 275 
d. Implement those actions and share implementation with the full staff more quickly than quarterly.  276 
e. Pilot this process in the spring of 2024 using the pilot survey data for a District-Wide opportunity for 277 

improvement and Action Team. 278 
 279 
Recommendation 2.1: Analyzing Data 280 
The Task Force recommended that the District continue using retention as a measurable outcome. 281 
 282 
Proposed Action Plan: 283 
Continue to use retention as a measurable outcome. 284 
 285 
Recommendation 3: Reporting 286 
The Task Force recommended that the District share survey results and action item progress with all District team 287 
members and the School Board. 288 
 289 
Proposed Action Plan: 290 
1. Start with the District leadership team reviewing all survey results. 291 
2. Share the same results with staff to identify opportunities for improvement. 292 
3. Share the implementation of actions with all District staff members. 293 
 294 
Recommendation 4: Professional Development: 295 
In addition to the recommendations from the Task Force, the leadership team recommends providing professional 296 
development for staff. 297 
 298 
Proposed Action Plan: 299 

a. Next year, Continue training on trust, communication, and belonging with the leadership team. 300 
b. Expand this training to include all staff. 301 
c. Focus on helping work teams (i.e., SAU, Building Administrations, and PLCs) build trust. 302 

 303 
Previous Experience 304 
Dr. McGee used the t-shirts the Board wore as an example of a cross-content professional learning community at PHS. 305 
He noted that surveys showed the Board how valuable the staff found cross-content professional learning 306 
opportunities.  307 
 308 
Mr. Bressette commented that he was glad they took that additional time to update the plan to reflect the feedback 309 
they received.  310 
 311 
Mr. Bressette mentioned that Dr. McGee had suggested using a vendor for the surveys, which would remove the 312 
Superintendent and Human Resources from collecting and analyzing the results. Mr. Bressette asked if Dr. McGee 313 
envisioned any open-ended questions. Dr. McGee said they are going to look for primarily quantitative data in the 314 
surveys. He noted that at the same time, the Action Teams are where they turn the data into the specific areas that the 315 
data concerns.  316 
 317 
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Mr. Russell commented that he liked the idea of open-ended questions. He asked Dr. McGee to speak about the size of 318 
the task force or your actions regarding who is involved. Dr. McGee said that the Task Force has completed its work. 319 
The last time the Board spoke, there were 12 people on the Task Force because it was trying to be a representative 320 
group of the schools, 321 
 322 
Dr. McGee noted that he was talking about creating Action Teams for each survey at the school level. Each team might 323 
consist of three people, which would be voluntary because they will be asking people to step up to take on these roles, 324 
and it also needs to be people who represent the right groups.  325 

 326 
Mr. Bressette asked what the District was doing to socialize the work of each Action Team. He also wanted to know 327 
how the word is getting out amongst the staff and how they are gathering additional input. Dr. McGee said he was 328 
asking permission to test-run it in April so they could see it happen. They would run an Action Team out of it and see 329 
how it works.  330 

 331 
Mr. Gellar mentioned that a Culture of Belonging to him is very intangible. Mr. Gellar noted that he was okay with it as 332 
a test plan to see whether there is something to it. Mr. Gellar commented that if the responses are minimal, he would 333 
like the Board and the Administration to say they are looking for information for good reason.  334 
 335 
Mr. Gellar’s concern was that if the District could successfully assure the staff that this was what they wanted, they 336 
would respond positively. Otherwise, he was not too sure what would happen. Mr. Gellar commented that the Culture 337 
of Belonging is not just about the staff but also the students. He noted that it is important that it starts with the 338 
Administration, works its way down to the staff, and then keeps on going to the students.  339 
 340 
Mr. Gellar stated that he would love to be there to see it, and the Board offered him the ability to join them but on the 341 
other side of the table. 342 
 343 
Mr. Bressette said they had discussed the varying degrees of responses in the past and what they could do to promote 344 
a better response rate. He asked Dr. McGee what he would do to encourage a better response rate. Dr. McGee 345 
mentioned that he would need to commit to having it be part of the staff’s Professional Day.  346 
 347 
Dr. McGee acknowledged that he would need to resolve this to ensure it's built into the staff’s “Workday.” He noted 348 
that they could provide staff 15 to 20 minutes to complete the survey, and the response rate would go up to 349 
approximately 90 instead of 35%, a completely different data set.  350 
 351 
Mr. Wilkerson echoed what Mr. Bressette and Mr. Gellar asked because it helps make the point that it is a concern 352 
across the Board members. Mr. Wilkerson stressed that the response rate is a real concern. 353 
 354 
Ms. Greenwood asked if SurveyMonkey was the professional survey company that Dr. McGee was talking about. Dr. 355 
McGee said that SurveyMonkey is software that allows someone to design a survey. He noted that Google Forms is 356 
another option. Dr. McGee pointed out that even though he did not know how to retrieve one's e-mail address, there 357 
were many concerns regarding using Google Forms.  358 
 359 
Dr. McGee commented that using SurveyMonkey means the District would still be designing the survey. Instead, the 360 
District is looking at several companies, but only presenting the plan. If approved, he would then start meeting with 361 
the companies. He added that the companies are not interested in the District’s input because these companies have 362 
reliable and valid measures of trust and belonging.  363 
 364 
Dr. McGee added that the companies tend to be organizational-based, not school-based. Ms. Greenwood mentioned 365 
that the companies could tweak the surveys, but Dr. McGee said that once they start tweaking them, they become less 366 
reliable.  367 
 368 
Dr. McGee stressed that he would not be designing the surveys and that they would only find out what the feedback 369 
was.  370 
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 371 
Mr. Russell stated that his background requires two things: accountability and urgency. He asked Dr. McGee to explain 372 
what happens after the April timeframe and whether the Board or staff should expect to see something before the end 373 
of the school year to make an impact. Dr. McGee said, "Yes."  374 
 375 
Dr. McGee mentioned that this is aggressive, and he was way out on this one. He stressed that he must make this 376 
happen. Dr. McGee expected them to receive the results and run a District-Wide presentation. He would be looking for 377 
volunteers to be part of a single action team regarding the information from the survey.  378 
 379 
Dr. McGee pointed out that he was only looking for one Action Team. The team would be used to test the idea.  380 

 381 
Mr. Wilkerson asked if this required a motion from the Board. Dr. McGee said that it did not, and unless he hears "No," 382 
he is doing this. Mr. Wilkerson pointed out that whenever someone does home surveys, they ask for trouble. He added 383 
that using a third party will be a superior source.  384 
 385 
March 12 Voting Day: 386 
Mr. Bressette commented that the Town Election is on March 12 from 7 am until 8 pm. He noted that the Pelham 387 
School District's Voter's Guide should reach the residents' mailboxes on March 7 or 8.  388 
 389 
Mr. Bressette mentioned that the School Board generally times things differently than the Town regarding the Voter's 390 
Guide. The School District prefers that they arrive closer to the election date for the taxpayers. He also thanked Erin 391 
Mazzariello for helping to guide the process and ensuring that the District made all its milestones along the way. Dr. 392 
McGee agreed and thanked Ms. Mazzariello for her hard work.  393 

 394 
VIII. Policy Review: 395 

The Board reviewed the policies listed below. 396 

 397 
a. First Reading: 398 

i. None 399 
 400 

b. Second Reading: 401 
i. DK  - Payments, Checks and Manifests 402 

ii. DFH - Students Activities Fund Management 403 
iii. JJH  - Students Activities Fund 404 

 405 
Mr. Wilkerson moved to approve the policies DK, DFH, and JJH, as presented. Ms. Greenwood seconded the motion, which 406 
passed (5-0-0).  407 
 408 
IX. Board Member Reports: 409 

A. Mr. Bressette commented that he wanted to recognize Mr. Gellar; this was his last meeting after many years on the 410 
Board. Mr. Bressette noted that the Board members all admire how he has conducted himself on this Board over 411 
nine years.  412 
 413 
Mr. Bressette recognized Mr. Gellar's impressive and long-standing dedication to the Pelham School District. They 414 
could always count on him to ensure that the students were at the core of all the board decisions. The Board 415 
members were very grateful. 416 
 417 

B. Mr. Gellar mentioned that it was a tough decision not to run again, but he felt it was time for new blood to come in 418 
with new ideas. Mr. Gellar stated that he had two rides; the first was for six years, and he took two years off. The 419 
second ride was for three years. Mr. Gellar noted that he came back to the Board because he thought he could help 420 
transition from COVID to post-COVID.  421 
 422 
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Mr. Gellar proudly stated that over the nine years that he has been on the School Board, only one warrant article, a 423 
Retained Earning Warrant Article, did not pass. Mr. Gellar commented that anybody who is on the Board must 424 
balance the things that they want for education and those things that they want. The Board needs to rely on the 425 
community to decide whether the ideas they bring forward every year are the ones the community wants to 426 
support.  427 
 428 
Mr. Gellar was hopeful that it would be possible again on March 12. He wished the Board and the District all the 429 
best in educating Pelham students. 430 
 431 

C. Ms. Greenwood thanked Mr. Gellar for his service and added that it was interesting to negotiate with him and that 432 
she learned a lot more about him. 433 

 434 
D. Mr. Russell thanked Mr. Gellar and added that he would be missed.  435 

 436 
E. Mr. Wilkerson appreciated Mr. Gellar's ability to be a deliberate thinker. He added that Mr. Gellar never showed 437 

evidence of jumping to a conclusion without probing an idea and determining the best course of action. 438 
 439 

F. Mr. Gellar mentioned that he chose not to be the Chair this time. He noted that when you are a Board member 440 
without the responsibility of being a chairman, you have more freedom of action. 441 

 442 
G. Mr. Bressette thanked Mr. Gellar and added that they learned much from him.  443 

 444 
X. Housekeeping: 445 

A. Adoption of Minutes 446 
a. February 21, 2024  – Draft Public Minutes 447 
b. February 21, 2024  – Draft Non-Public Minutes 448 

 449 
Mr. Gellar made a motion to approve the February 21, 2024, Public Meeting Minutes as presented. Mr. Wilkerson 450 
seconded the motion. The motion passed (5-0-0).  451 
 452 
Mr. Gellar made a motion to approve the February 21, 2024, Non-Public Meeting Minutes as presented. Mr. Wilkerson 453 
seconded the motion. The motion passed (5-0-0).  454 
 455 
 456 

B. Vendor and Payroll Manifests 457 
a. 466                  $605,363.27  458 
b. AP030624  $669,360.40 459 
c. BFPMS30  $  10,109.18 460 
d. PAY 466P  $449,092.40 461 

 462 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifest as presented. Mr. Wilkerson seconded the motion. 463 
The motion passed (5-0-0).  464 
 465 

C. Correspondence & Information 466 
a. None 467 

 468 
D. Enrollment Report 469 
The Board reviewed the enrollment report.  470 

 471 

 

Grade Level 

End-of-Year 

23-24 

 

2/1/24 

 

3/1/24 

Change from 

2/1/24 

PES Total 747 766 763 -3 

PMS Total 354 341 341 0 
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PHS Total 571 552 550 -2 

PSD Total 1,672 1,659 1,654 -5 

 472 
E. Staffing Updates 473 

a. Leaves 474 
i. None 475 

 476 
b. Resignations: 477 

i. Thomas Babaian  PHS  Assistant Principal 478 
 479 

c. Retirements: 480 
i. None 481 

 482 
d. Nominations: 483 

i. Zachary Medlock,  PMS  Principal 484 
 485 

Dr. McGee mentioned that Mr. Babaian, PHS Assistant Principal, resigned at the end of the school year after 30 years. 486 
Dr. McGee reminded the Board that Mr. Babaian was also the long-term football coach. The Board agreed that this was 487 
sad news.  488 
 489 
Mr. Bressette said that Mr. Babaian was leaving some big shoes to fill.  490 
 491 
Dr. McGee commented that they have a nomination for the PMS Principal position. He nominated Mr. Medlock, who 492 
went through the search process for the PMS Principal position.  493 

 494 
Mr. Gellar made a motion to accept the resignation of Tom Babaian, as presented. Mr. Wilkerson seconded the motion. The 495 
motion passed (5-0-0). 496 
 497 
Mr. Gellar made a motion to accept the nomination of Zachary Medlock as the PMS Principal. Mr. Wilkerson seconded the 498 
motion. The motion passed (5-0-0). 499 
 500 
XI. Future Agenda Planning: 501 

A. No Future Agenda Planning 502 
 503 
XII. Future Meetings:   504 

A. 03/12/2024 – 7 am until 8 pm  Voting Day @ PHS Gymnasium 505 
B. 03/20/2024 – 6:30 pm   School Board Meeting @ PES Library 506 

 507 
XIII. Non-Public: 508 
Mr. Gellar made a motion to enter a non-public session under RSA 91-A:3 (II) (c) – reputation and RSA 91-A:3 (II) (i) – 509 
emergency planning at 7:35 pm. Mr. Wilkerson seconded the motion. The motion passed (5-0-0). 510 
 511 

Roll Call 512 
Mr. Bressette - Yes 513 
Mr. Gellar  - Yes 514 
Ms. Greenwood - Yes 515 
Mr. Russell  -Yes 516 
Mr. Wilkerson -Yes 517 

 518 
XIV. Reconvened: 519 
The Board returned to Public Session at 8:16 pm. 520 

 521 
XV. Adjournment: 522 
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Mr. Wilkerson made a motion to adjourn the School Board Meeting at 8:17 pm. Mr. Gellar seconded the motion. The  523 
motion passed (5-0-0). 524 
 525 
Respectfully Submitted, 526 
Matthew Sullivan 527 
School Board Recording Secretary 528 
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27 
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30 
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32 
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the Superintendent. Mr. Gellar seconded the motion. The motion passed (5-0-0).  34 

35 
Adjourn Non-Public Session: 36 
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